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	Headline: Pinellas Suncoast Transit Authority awards Compensation Study to McCloud Transportation
	Contact: Contact: Elaine R. McCloud | Elaine@McCloudTrans.com
	Body: St. Petersburg, FL. (April 2021) - Pinellas Suncoast Transit Authority (PSTA) selected McCloud Transportation & Associates to conduct a Compensation Study that included all non-represented positions. The goal of the study was to ensure that PSTA remains competitive in the marketplace and can continue to attract and retain a talented workforce at market rates. The study provided a comprehensive method of comparing PSTA's internal pay structure to the external market, which included transit agencies, local government agencies, and private sector agencies that may attract PSTA's employees. 

The study included an overall evaluation of PSTA's pre-study grade structure, actual salaries, and specified benefits for comparison to peer agencies that were selected in collaboration with PSTA. "Even at the height of the COVID-19 pandemic, the study remained a priority for PSTA, which is commendable," said Elaine McCloud, President and Chief Executive Officer of McCloud Transportation. In addition to assessing PSTA's compensation structure, the McCloud Transportation study team worked with PSTA to develop a compensation philosophy, recommended appropriate comparison organizations to participate in the study, and determined where PSTA's compensation package ranked compared to the selected labor markets. 

A salary structure was recommended for non-represented positions that included grade differentials and range spreads. McCloud Transportation recommended where each surveyed position should fall within the recommended structure. The study team compared specified benefits and collected the Fair Labor Standards Act (FLSA) status of all surveyed positions. "Throughout the study, Brad Miller, PSTA's Chief Executive Officer, was fully engaged," said Bill McCloud, Vice-President and Chief Operating Officer of McCloud Transportation." "This demonstrates an organization-wide commitment to the study," he said.   

The Final Report included recommendations based on PSTA's strategic position with regard to whether to lead, match or lag the market. Cost analysis and implementation strategies were developed for the updated compensation plan working with PSTA to gain the greatest good with regard to retention and recruitment with the lowest possible financial impact on PSTA's budget. A plan for keeping the compensation study up to date by means of periodic market studies was also developed. 

The Pinellas Suncoast Transit Authority is the public transit provider for Pinellas County, providing more than 12.1 million rides per year. PSTA operates 40 bus and trolley routes with a fleet of 210 vehicles.

McCloud Transportation is a multi-modal transportation consulting firm that specializes in providing mobility solutions for public, and private sector transportation systems throughout the United States and North America. 

For more information, visit www.McCloudTrans.com or call (813) 920-8683.
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