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	Headline: Birmingham-Jefferson County Transit Authority awards Salary and Benefits Study
	Contact: Contact: Elaine R. McCloud | Elaine@McCloudTrans.com
	Body: Birmingham, AL (September 2021) - Birmingham-Jefferson County Transit Authority (BJCTA), doing business as Metro Area Express (MAX) awarded McCloud Transportation a three-year Human Resource Development Services contract. For the initial task, McCloud Transportation conducted a Salary and Compensation Study and Employee Benefits/Incentives Review. 

The study documented BCTA’s current compensation and benefits package, market survey results, and provided recommendations for stabilizing union benefits and enhancing non-union benefits. The end goal was to establish a salary structure that is equitable, both internally and externally. Administrative job descriptions and Human Resources policies and procedures were also updated as a part of the study. 

McCloud Transportation surveyed the transit industry to determine representative rates of compensation and developed a classification, salary, and compensation plan. The organizational structure was reviewed to evaluate staffing levels. “We look forward to our continued partnership with BJCTA to ensure the agency's ability to attract and retain skilled employees at competitive market rates," said Elaine McCloud, President and Chief Executive Officer of McCloud Transportation. "In today's market, many industries are competing for the same employees as the transit industry which makes this study very timely,” said Bill McCloud, Vice President and Chief Operating Officer of McCloud Transportation. 

"Thank you for all of your magnificent hard work for BJCTA employees. It has been a pleasure working with each of you," said Valerie Rivers, outgoing Chief Administrative Officer for BJCTA. 

BJCTA provides fixed route, and demand response services to various municipalities. The service area is more than 200 square miles with a demand population base of nearly 400,000. Passenger trips and service miles are approximately three million annually.

McCloud Transportation is a multi-modal transportation consulting firm that specializes in providing mobility solutions for public, and private sector transportation systems throughout the United States and North America. For more information, visit www.McCloudTrans.com or call (813) 920-8683.

	Subhead: McCloud Transportation conducted an assessment  of BJCTA's salaries, benefits, and retirement plans for both non-union and union employees


